Feb.21, 2011


Recluse Community Trust Minutes

February 21, 2011
Members Present:   Kendall Cox, Amory Hubbard, Amber Loetscher, Mike and Amy Manor, Marilyn Mackey, Jerry and Marge Means, Fred Oedekocven.
Guests: Jodean Crockett, Wes Armstead
The meeting was called to order by Chairman Marilyn Mackey.

Marilyn appointed Amber as acting secretary.

Agenda:  Kendall moved, Marge seconded to approve the agenda with the subtraction of the approval of secretary’s report and moving Wes and Jodean Crockett to the first part of the meeting. The motion passed. 

Secretary’s Report:  No minutes were read.
Treasurer’s Report: Amy moved, Amory seconded to pay the bills detailed below.  The motion passed.


S & S Builders request # 5 
$ 61,924.01


1st National Bank retainage 
$  6,880.44


S & S Builders request # 6 
$ 95,392.97


1st National Bank retainage
$ 10,599.22


State of Wyoming-filling fee
$        25.00

Request #5 was hung up in the Campbell County payment process. Request # 6 is scheduled to be approved at the March meeting of the Campbell County Commissioners.  There was a question about the necessity of the paying for a post box since there is no delivery service for Greenough road.  We will be looking into this.
Financial update:
The total deposits are $ 55,356.57.  We owe S & S $ 39,787.19 for the remainder of the project.  This leaves us $ 15,569.38 to work will.  

S & S change orders:

Wes gave us a run down of the change orders and itemizations, which were as follows:

Kitchen Plumbing

· Credit for original double compartment sink and faucet
($ 145.00)

· Cost of faucet for Owner provided sink (special order)
 $ 172.00

· Credit for sink faucet for single sink


($  95.00)

· Cost for goose neck faucet and sprayer (special order)
 $ 200.00

Subtotal for plumbing changes
 $ 132.00

Cabinet & Counter

· Credit for returned counter tops and cabinets

($ 870.72)
· Cost of additional 18” cabinet at owner’s request

 $ 274.74

· Eight hours of carpenter labor for tops and sink work
 $ 400.00
Subtotal for cabinet & counters
 ($195.98)
Final hook ups

· Farmer’s Coop Charge for final propane hook up

 $ 299.25

Increase stage size by 3’

Labor and materials to increase stage dimensions

 $ 420.00
Subtotal for four categories of changes


          $ 1,055.27

Profit and OH at 10%




          $    105.27

Project Management  4 hrs @ $125.00/hr

          $    500.00

Subtotal




          $ 1,206.54

Bond @ 1%





          $      12.60

Total





          $ 1,273.14
Kendall moved, Amy seconded that we enlarge the stage by 3’on each side.  The motion carried.

Marge moved, Mike seconded that we approve the change order.  The motion carried.

Wes continued on to mention that S & S wishes the RCT to pick up insurance coverage on 3-7-11 at 12 am.  He also asked the RCT to go through the building and create a punch list of issues that need to be corrected before the completion.  Wes asked that we give the list to S & S by late this week.  We agreed to meet on Wednesday @ 2 pm to complete this.

Wes also informed us that they would bring in professional cleaners early next week.  He stated that he believed S & S was going to fill the propane take and turn it over to us.

In order to get the Certificate of Occupation(CO), we must pass all the inspections for utilities & foundation(competed), fire compliance etc..  To that end, S & S will smooth out the parking lot, and pour the Handy cap access.  Wes said, Bruce had a conversation with the building official and we will need several loads of gravel to be spread.  We will also need to place the numbers 110 on the build facing the road for the Fire Department recognition.

Outdoor barbeque proposal-Scott & Jodean Crockett:

The Crockett’s wish to donate an outdoor BBQ grill in memory of Jayne Harris.  She brought pictures of hers and stated that if we could use it then her son-in-law, Aaron Hamilton who is a contractor, would be providing the labor expertise.  The grill is 6’ long and would have a concrete counter on the end.  The general consensus was that we would like to do this.  We discussed the location of the grill.  We temporarily placed it just off the end of the concrete pad.  We also discussed having Jason O. build the grill with Jayne’s brand in it.
Old Business:

Property Management Committee:  
We reviewed the documents that this committee drew up.  We discussed a number of changes.  The first was instituting a $200 cleaning deposit for everyone other that the clubs.  We decided to not allow the tables and chairs to leave the premise. Joe Halek had mentioned previously that he would look over any documents we needed.  Marilyn said she would run the contract by him just to make sure we are covered.  We will make the changes and get them back out to everyone.
Website Update:  No Changes.
Furnishing Request:  No Changes.
Fire Marshall Request:  The County Commissioners overturned Fire Marshall’s ruling.  We do not have to have the 5000 gallons of water storage on the property.  The Commissioners ruled that the existing water shuttle program was sufficient.
New Business: 
Insurance:  Marilyn did some checking and has another estimate.  This one is from Security Insurance of Moorcroft at $2000.  $265,000 building replacement with $1000 deductible, contents at $1,000 with $1 million liability.
Curtain:  No changes.
Furnishings: Fred said he would donate a glass doored refrigerator.

Grand Opening:  No changes.  We discussed doing a open house in the mid part of March.
Recluse Community Trust membership:  We briefly discussed forming a membership.  The purpose of this is to help raise funds to manage the community center.  Fred brought up starting an Endowment Fund.  Since you can never touch the principle, many people like to donate to them.  Fred said he would put up some seed money for this.  We had no definite plans on how to fund this program.
The next meeting is on Mar 3rd at 4 p.m.

The meeting was adjourned. 
Respectfully submitted,

Amber Loetscher

Acting Secretary

Approved on ________________of _________________2010

Marilyn Mackey, Recluse Community Trust President

Nancy Sorenson, Recluse Community Trust Secretary
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