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Minutes of the Recluse Community Trust
December 8, 2011
Members Present:  Marilyn Mackey, Amber Loetscher, Cate Loetscher, Jo Rogers, Amory Hubbard, Michelle Krumberger, Marge Means, Jerry Means, Kathy Spellman, Mike Manor, Amy Manor

New Members Present (will take seats in January): Ty Rogers, James Heald, Deb Hutt

The meeting was called to order by Marilyn Mackey who welcomed new board members, Ty Rogers, Deb Hutt and James Heald

Agenda:  The agenda was changed to add the appointment of a calling committee and to consider the cost of the new blinds. The agenda was approved. 

Secretary’s Report:  The minutes of the October 14, 2011  meeting were read.  Kathy moved to approve the minutes, Amber seconded the motion and it carried. 

Treasurer’s Report:  The treasurer reported a balance from all accounts of $21,365.45.  Amory moved to approve the treasurer’s report. Amy seconded the motion and it passed.  

The following bills were presented for payment:  


$3799.00 to Marilyn Mackey for the emergency generator


$521.41 to Marilyn Mackey for wire shelves from Home Depot

$654.95 to Amber Loetscher for the new blinds


$303.90 to Marilyn for various supplies for which she will present a check as a donation to RCT

Marge moved to pay these bills, Mike seconded the motion and it carried. 

Old Business:  

Guidelines for use of the arena:  Mike Manor said they are still working on this document.

New Business:

Wish list for furnishing the new Center:  The following items were added to the list of items that we would like to have to make the hall most useable for the most people:


Outdoor lighting which can be turned on or off with a switch

A community Bulletin Board inside the hall for posting community events

A sign outside:  Ty will look into getting an outdoor sign made using our logo 4’ X8’
Dart Boards:  Michelle presented a proposal for the Recluse Petroleum Club to install two dart boards on one wall of the hall.  The board would be made in cabinets that would be closed when not used.  They would be electronic, using plastic tipped darts that would not damage the walls. Following discussion it was agreed by consensus to allow the Petroleum Club to provide and install the dart boards.

Kids Corner:  Amber proposed building a wheeled shelf containing games and toys for children.  Amber will work on this project.

Table made from floor from the old hall:  Loetschers will work on this and Kathy volunteered to pay for the work.
Juke Box:  Jerry and Marge asked for approval to donate and install a vintage juke box which is filled with recordings. This item was approved by consensus. Jerry will be in charge of finding folks to get it moved to the Center.
Table cloths for round tables. 

Water softener:  James and Ty will look into the costs of a water softener.
Books for board members:  Marilyn proposed putting together a hand book for each board member containing the official documents of the Trust such as deeds, by laws, mission statement, rules and guidelines for use of the property. Cost of the book would be about $10.00 per book. The books would be passed  to new board members when someone leaves the Trust Board. Amber moved and Marge seconded the motion to pay for the handbooks, which Marilyn will create.
Election of Officers:  Marilyn read the section of the by laws regarding election of officers.  Election then proceeded according to the present rules.  New officers are:

Marilyn Mackey, President. Amy moved to elect Marilyn by unanimous consent.  Mike seconded the motion and it carried.

Ty Rogers. Vice President. Nancy moved the nominations cease, the motion was seconded and Ty was elected by unanimous consent.

Amber Loetscher. Secretary.  Amy moved that nominations cease, the motion was seconded.  Amber was elected by unanimous consent.

Michelle Krumberger. Treasurer.  Nancy moved and Kathy seconded the nomination.  Mike moved and Amy seconded the motion to cease the nominations.  Michelle was elected by unanimous consent of the Board. 
The new slate of officers will take over in January.  

Other Business:  

“Stage curtain”:  Marilyn updated the board about the “stage curtain” which is being designed and made by Harvey Jackson.  They are making some changes which include a change for Rio Tinto to Cloud Peak Energy, and adding Campbell County Commissioners to the picture to reflect changes that have taken place since the curtain was originally proposed many years ago.

Next Steps:  

Do we need a new member orientation?  
What do board members want to do next?

How often do we need to have meetings?
It was decided that a short orientation will take place at the January meeting; that we will decide how meetings will be scheduled at the January meeting.
Next Meeting:  The next meeting will be on Monday, January 9th at 5:00 PM.  Marilyn will have note books ready.
Calling Committee: The new calling committee will be Marge and James. 
Meeting adjourned. 

Approved on ________________of _________________2012
Marilyn Mackey, Recluse Community Trust President

Amber Loetscher,  Recluse Community Trust Secretary
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