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Members Present:  Amber Loetscher, Cate Loetscher, Amory Hubbard, Mike Manor, Cheri Irvin, Kendall Cox, Amy Manor, Kathy Spellman, Jo Rogers, Marilyn Mackey, Nancy Sorenson
The meeting was called to order by Chairman Marilyn Mackey.

Agenda:  The agenda was changed by Marilyn to add an item about by-laws and directors.  Kathy Moved to approve the agenda as changed, Amory seconded the motion and it passed. 

Secretary’s Report:  Amber moved to accept the secretary’s report minutes of October 8, 2010 as written, Jo seconded the motion and it passed.  
Treasurer’s Report:  Kathy reported that there was a total of $60671.27 of funds in all accounts.  Cate moved to approve the treasurer’s report.  Jo seconded the motion and it carried.  

Application for Payment: Marilyn stated that S&S builders application for payment has been received which the board needs to approve so the County Commission can pay it.  She explained that the County commission will pay the contractor until all the $300,000.00 has been expended, then we will pay the balance from our treasury.  There will be a retainage fund established which will be released by the county when they assured that all sub contractors have been paid.  Each invoice will show the amount of retainage. After the board examined the application for payment, Marilyn asked for a motion to approve payment to S&S builders in the amount of $48,325.50 which the County Commission will pay.  Cate moved to approve the application from S&S.  Amory seconded the motion which carried.

Joint Account for Retainage Funds: Marilyn then asked for a motion from the floor to agree to a joint account at the First National Bank with the county commission for the retainage funds which will not be paid out until all commitments have been met by S&S Builders. Amy moved to accept this agreement, Amber seconded the motion.  The motion passed.  
Old Business: 
Property Management Committee:  There has been no meeting of this committee.

Website Update: Amber reported that she is not quit done.  She hopes to be done Saturday.
Furnishings Request from Cloud Peak Energy:  Marilyn has sent the request to the company. She will send the request to everyone.  She only asked for items that amounted to $30,000.00 since that is all the company offered initially.  Marilyn reported that Amir Sancher said he may be able to help with furnishings through his fund.  

New Business: 

Invoice from Big Horn Surveyors for septic design: This bill came in at a much higher cost than the Board had agreed to pay. Marilyn called Josh Johnson who said he would honor the $800.00 originally agreed upon, but he wanted to let us know what this had cost him, due to the fact that the design was more complicated than he had thought. Amy asked why he had committed to the $800.00.  Marilyn reported he felt it would be a fairly simple design but that there were changes requested by S&S builders and the grease trap issue added more time as well.  Kathy moved that we pay $800.00 now, and revisit budget upon completion of the building.  Mike seconded the motion and it carried.

Folding Door:  Marilyn explained that the door is not sound proof; it is vinyl laminated with supports that hook into the floor to add stability.  When fully open it will take up about thirty inches against the outside wall.  We need to choose a color the door.  Board members examined the selections and agreed to the walnut color.   
Bathroom stall partitions and wall colors in the bathrooms:  Marilyn showed pictures of what type of stalls will be installed. The color of  sand for the stalls was agreed upon and the color fresh water for the walls with white accents.

Kitchen: We decided that we will wait and choose paint colors until we can see the cabinets.
Exterior Doors: The Board agreed that the outside of the doors will be the same blue as the lower part of the exterior of the building.  The inside of the doors will match the interior.  The trim around the door will be white.  

Main room: At this point the lights went out.  It was decided to wait until we can see the tiles and other feature of the room to choose colors for the main rooms. 
 Kitchen sinks: The stainless steel double sinks are only seven inches deep.  In order to get deeper sinks they would have to be either porcelain or fiberglass.  Deeper sink in stainless steel is $700 more than a seven inch sink. The faucet that they are proposing has a pull out spray.  Marilyn said she would explore more about this with Wes.    

Bylaws:  In going through the by-laws, Marilyn observed that a director’s term is to be for four years. We have been serving three years, so by-laws need to reflect this.  The question is should we set aside the by-laws and allow Kathy and Marilyn to serve one more year until the building is completed.  It was agreed by consensus that we should do this. As to whether to nominate new board members, or let the size of the board return to the original size of not less than 9 or more that 15, a decision needs to be made about this.  
Progress report:  There are progress meetings every other Monday at 10:00 AM.  Marilyn encouraged board members to attend if possible.  So far the foundation exterior pads and half of the interior floor has been poured with a dance floor finish on the interior floor.  In order to pour the remainder of the floor there will need to be a 24 hour period above freezing.  If the weather does not cooperate, they will need to wait until the building is erected then pour inside the building.  The contractor plans to pour this coming Thursday if the weather is favorable.  Marilyn has met with Kendall, Dudley and others about constructing the septic.  They will put the pieces together and then call on community members for help.

The meeting was adjourned. 

Approved on ________________of _________________2010

Marilyn Mackey, Recluse Community Trust President

Nancy Sorenson, Recluse Community Trust Secretary
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