Minutes of the Recluse Community Trust Meeting

January 12, 2009

Chairman, Marilyn Mackey, called the Jan. 12 meeting to order at 4:00m.  Members present were Marilyn Mackey, Sharon Rinker, Amory Hubbard, Lexi Bulkley, Billee Hacket, Jerry Means, Mike Manor, Tron Riley, and Laurie Davis.

The agenda was reviewed and the members agreed to move New Business to the top of the agenda to allow Tim Jager to present his report.

New Business:

Tim Jager of Dale Buckingham Architects discussed the site plan and the issues of the property ownership transfer.  Tim explained the multiple easements and property transfers  that would need to be secured.  These would include easements from Fred Oedekoven and Edna Oedekoven for the septic system. Another easement would be necessary for a 10’ distance between buildings to meet fire code. In the plans, the southwest corner of the porch would be extending over the property line, so a property transfer would be necessary.  Fred Oedekoven had agreed to a “no build” easement along side of the RCT property.  According to Tim Jager, the County decided that it would not have been a good idea to have so many easements that require a lifetime equal to the building.    


Therefore, Tim Jager explained a possible option to reset the property lines to square the property up with the building and the county road.  The result would be to minimize the number of easements and property transfers to one easement each for septic from Fred and Edna, and one transfer of property on the north from Fred.  In doing this, Fred would lose approximately 1100 sq. ft.  Edna would gain a small amount (700 sq. ft.) Tim stated that in their discussion, Fred thought this would work.  


Tim Jager reported that Josh Johnson will have to list a new legal description and place new corners on the boundary of the property.  An attorney would then need to set a “warranty deed” to sign off with all parties involved.  Josh Johnson could have it done in a few weeks with a cost to RCT not to exceed $1200. 


Marilyn asked Tim Jager about the project time line.  Tim reported that the mechanical, electrical, and architectural plans are all close to being wrapped up.  The DEQ is set up and ready to go.  It will take Josh Johnson a few weeks to finish the property adjustment plans, then Tim Jager will get all of the plans to Mike Harmon.  Mike Harmon will need a few weeks to get the pricing back, possibly by the third week of February.  After contracts are signed, including bonding, and materials ordered, Tim believes construction can start as early as late March, depending on the weather, to the latest start of the first week of May.  

Sharon made a motion to go forward with readjustment of the property lines as proposed.  Amory seconded the motion, the motion carried.

Lexi made a motion for Big Horn Surveying and Engineering to clean up the legal descriptions to allow minimal net loss to Fred Oedekoven and Edna Oedekoven.  The fee is not to exceed $1200.  Sharon seconded the motion, the motion carried.

Agenda:  

Sharon made a motion to approve the agenda, Billee seconded the motion, and the motion carried.
Minutes:

The minutes of the October 10, 2008 meeting were revised to add Laurie Davis as being present.  Lexi made a motion to approve the minutes as revised. Mike seconded the motion, motion carried.

Treasurer’s Report: 


The reports of the Treasurer for July 29, 2008 – Oct. 20, 2008; Oct. 20, 2008 – Dec. 15, 2008; and Dec. 15, 2008 – Jan. 8, 2009 were read by Marilyn.  Amory made a motion to approve the Treasurer’s Reports, Jerry seconded the motion, and the motion passed.

Sharon made a motion to ratify the bills as reported on the agenda.  Billee seconded the motion, the motion carried.

Powder River Energy $373.20

Dale Buckingham Architects $25,015.48

Post Office $7.00

Check order $16.25

Dale Buckingham Architects $4062.07

Powder River Energy $5.60

Executive Director’s Report:


Harvey Jackson is working on the curtain.  There was an attempt by Jackson to make additional charges to RCT for the curtain.  After reviewing the contract with Jackson, RCT has met all terms of the contract, and Jackson will not request additional payment from RCT.

Elections: 

Tron made a motion to remove from the Recluse Community Trust Board Policy, Procedures for Nominating and Electing New Board Member, Article II, item H-Sitting board members who have been nominated for re-election to the board may not vote for board members on any of the ballots.   Mike seconded the motion, the motion carried. 

A discussion took place about amending the bylaws to add a sixteenth board member. Tron made a motion to amend the by-laws to add a temporary one-year term for a 16th board member.  Sharon seconded the motion, the motion carried. 

Lexi made a motion to accept the slate of nominees, with Sharon volunteering to take the one-year term.  Mike seconded the motion, the motion carried.  

Marilyn suggested that we hold the election of officers at the next meeting.  She will e-mail members to set the meeting date. 

Jerry suggested that we ask Mike Harmon to give us a bid to remove the roof rather than asking community volunteers as previously planned.  This suggestion will be discussed at the next meeting. 

Respectfully submitted,

Laurie Davis, Secretary pro tem

